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The International 
Association for Public 
Participation – IAP2

IAP2 Core Values for the Practice of Public Participation 

❖ IAP2 has developed the IAP2 Core Values for the 
use in developing and implementing public participation processes. 

❖ These core values were developed with broad input to identify those aspects of public 
participation that cross national, cultural and religious boundaries. 

❖ The purpose of these core values is to help make better decisions which reflect the interests and 
concerns of potentially affected people and entities. 

❖ The Core Values undergo a periodic review and renewal process to ensure continued 
relevance

IAP2's Core Values for the Practice of Public 
Participation 

The International Association for Public Participation (IAP2) believes that the 
following values 

should underpin public participation efforts. 

Public participation is based on the belief that those who 
are affected by a decision have a right to be involved in 
the decision-making process. 

Public participation includes the promise that the public's 
contribution will influence the decision. 

Public participation promotes sustainable decisions by 
recognizing and communicating the needs and interests 
of all participants, including decision makers. 

Public participation seeks out and facilitates the 
involvement of those potentially affected by 
or interested in a decision. 

Public participation seeks input from participants in 
designing how they participate. 

Public participation provides participants with the 
information they need to participate in a meaningful 
way. 

Public participation communicates to participants how 
their input affected the decision. 



The Spectrum of Participation



Stakeholders

A stakeholder is an individual or group' 
that can make a claim on your 
organization's attention, 
resources, or output, or is affected by 
your work or activities. 

It's essential to identify the 
stakeholders for a particular project, 
effort, or initiative in order to ensure 
you engage key stakeholders in the 
work. 



We know what type of 
Engagement….

We have our Stakeholders 
identified….  

Now What?



Outreach
Outreach is an activity of 
providing services to any 
populations who might not 
otherwise have access to those 
services. 
A key component 
of outreach is that the groups 
providing it are not stationary, 
but mobile; in other words they 
are meeting those in need 
of outreach services at the 
locations where those in need 
are.



How to facilitate a meeting for action

Know your role and 
own it 

The agenda is key

Logistics / are they 
right ?

Ground Rules / know 
the rules

Respect

During the Engagement:

Track for solutions / write it 
down

Gauge where people are at 
on the solutions that are 
being identified

Make Sure folks stay on Topic

Do you have enough support 
for success?



What is our message?
What do we need from our people in 
this project?
What will my team do next?
Do I have the right support / Access / 
Resources?

Wrapping it all up


